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• Modeled after a similar program developed by 
the New York City Police Department and the 
successful CitiStat program in Baltimore City. 

• StateStat represents the extended application 
of the same basic principles to the 
management of all functions.

• Utilizing existing PINS (staff positions) and 
“off-the-shelf” software limits costs to 
taxpayers. 

StateStat
Background
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StateStat
Tenets
• Accurate and timely 

intelligence shared by all.
• Rapid deployment of 

resources
• Effective tactics and 

strategies
• Relentless follow-up and 

assessment
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Participating 
agencies 
submit 
customized 
data templates 
on a bi-weekly 
basis to report 
on key 
performance 
indicators.

StateStat
Process
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Analysts carefully 
analyze the data, 
monitoring 
performance trends 
and developing 
strategies to 
achieve improved 
performance.

StateStat
Process
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Each week a  
comprehensive 
executive 
briefing is 
prepared for 
each agency 
that highlights 
areas of 
concern. 

StateStat
Process
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Managers are required to 
report on critical service 
initiatives and questioned 
about agency performance.

Opportunities to improve 
coordination and cooperation 
are identified; strategies to 
achieve improvement are 
formulated.

StateStat
Process
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Digital maps are 
used to plot 
ARRA funding in 
each county.

StateStat
Process
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Governor’s Delivery 
Unit (GDU)

Modeled after Prime Minister Tony Blair’s 
Delivery Unit, which oversaw reforms in 
health, education, transportation and criminal 
justice.

The GDU works to align state and federal 
resources around 15 strategic goals, aimed at 
improving the quality of life in Maryland.

Each goal is broadly categorized into four key 
areas – skills, sustainability, security and 
health
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• Ambitious measurable targets have been selected as 
progress indicators for each of the 15 strategic goals.

• Quarterly meetings are held with all relevant 
stakeholders to discuss progress and identify barriers. 

Governor’s Delivery 
Unit (GDU)

Reduce Violent Crime by 20% by 2012
*2011 Data is Preliminary
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StateStat and Budgeting
• The Dept. of Budget and Management (DBM) 

helps confirm the ability to expand existing 
effective programs.   
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StateStat
Implementation
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Since taking office, we have eliminated the backlog of nearly 25,000 
unanalyzed DNA samples and uploaded over 75,000 samples into CODIS.

StateStat Successes
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After exceeding our 2011 Chesapeake Bay restoration milestones, we now 
track progress towards our 2013 goals. 

StateStat Successes
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Through the StateStat process, the Department of Human Resources was 
able to increase their compliance rates for benefit processing from 83.4% to 

98.1% in just 12 months. 

StateStat Successes
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For More StateStat

To learn more about Governor O’Malley’s 
StateStat Program, visit the State of 
Maryland’s website:

www.statestat.maryland.gov

The site includes additional background 
information, report links, and StateStat
news stories.
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