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Part I — Business of Non-profits



Grant Writing Basics — 3 Simple Steps
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Three Simple Steps,
. No Simple Feat!
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Sustainability vs. Grants

‘ NON-PROFIT ORGANIZATION ‘
| SUSTAINABILITY PLAN |
Sponsorships & Fundraisers, .
Grants Funding | Annual Giving Events & M; m:)erslﬁps &
Campaign Campaigns artnerships

TODAY YOU ARE

HERE
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Funding Sources

Government
Federal, State,
Local
Government

Foundations,
Associations,
Organizations

Corporations
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Business 101 - Jenniferism

Your non-profit business is a business!
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Roadmap to Funding Success

Determine I —
Funding Needs I

Identify Funding
Sources-Sponsors

Strategic Program &
PR Implementation

~— I Build Relationships
I and Collaborate

Establish Sponsors,
Partners & Celebrity Face

Media Highlighted Launch
& Gala Reception-Ball

Pursue Grant Funding,
Donations, Campaign

RE-EVALUATE
SERVICES
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Sustainability vs. Grants

‘ NON-PROFIT ORGANIZATION ‘ € - —->
I SUSTAINABILITY PLAN
Sponsorships & Fundraisers, .
Grants Funding Annual Giving Events & le m:)ersl;:!)s &
Campaign Campaigns artnerships

TODAY YOU ARE
HERE

Jennifer B. Jones
Grant Writing Basics

BUSINESS PLAN

Partnerships

Marketing Plan

Sustainability Plan

Fiscal
Administration &
Management

Research,
Measurements &
Data




Roadmap to Funding Success

Fiscal
‘ Determine Sustainability Plan
Funding Needs Identify Funding

Administration &
Sources-Sponsors

Management

Strategic Program &
1 PR Implementation

Partnerships
| Build Relationships

and Collaborate

Research,

Measurements & &

Data

Establish Sponsors,
Partners & Celebrity Face

Marketing Plan

Media Highlighted Launch
& Gala Reception-Ball

Pursue Grant Funding, y
Donations, Campaign

RE-EVALUATE
SERVICES
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Part I — Prospect Research



Grant Writing Basics — 3 Simple Steps
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Three Simple Steps,
. No Simple Feat!
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Proposal Development Stages

Proposal Preparation & Submission



Proposal Development Stages

What do you need?
- <----- > VS.

What you want?

» Prospect Research



Prospect Research
®

http://www.aprahome.orq

® foundationcenter.orq

http://grants.maryland.org

http://grantsmart.org

http://grantspace.org

www.quidestar.orq

www.washingtongrantmakers.orq
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Part 111 — Grant Writing Basics



The Grant Application

Wealth of Information!



Grant Applications

@
http://foundationcenter.org/findfunders/cga.html

http://www.commongrantapplication.com

O] http://www.grants.gov

@ http://www.usa.qov

@ http://www.newusafunding.org
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Rules for Successful Grant Writing
Before Writing The Grant!

Read
. Timeline
- Comprehensive List of Deliverables

Proposal Review
build in time for mistakes, errors, etc.
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Rules for Successful Grant Writing

Sections of the Proposal!
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Rules for Successful Grant Writing
Before Writing The Grant!
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Exceptional Grant Proposals

Jennifer B. Jones



Grant Writer or Not?



Rules for Successful Grant Writing
Jennifer’s Hot Topics!

= COLLABORATION, PARTNERSHIPS

= PROSPECT RESEARCH, FUNDING STRATEGIES

= DATA, RESEARCH, INFORMATION

= INTEGRATION OF TECHNOLOGY & INNOVATION

= HOT BUTTONS & WIN THEMES
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