
Performance Mapping Activity 

Public Safety Training Example  

In many states, 911 services and operations are managed at the county level. Counties often use 

varying different technologies to achieve similar objectives and services. The State of Montana is 

awarding grants to Montana counties to decrease user-errors and increase efficiency in 911 service 

delivery. The objective of the grant program is to ensure all public safety personnel are 

comprehensively trained on utilizing their applicable 911 technologies. Counties may use grant funds 

for training-related activities such as: creating online learning modules, hiring private-sector trainers to 

conduct training workshops, or design in-person training curriculum. 

 

 

 

 

 

 

 

 

 

     

  

 

 

School Violence Prevention Grant Example 

The State of Oregon is implementing a 4-year grant program to increase school safety using 

evidence-based solutions to prevent violence against schools, staff, and students and ensure a 

positive school climate. Allowable activities include: developing and operating technology solutions 

such as anonymous reporting systems for threats of school violence (including mobile telephone 

applications, hotlines, websites, or other school safety technology solutions) OR developing and 

implementing multidisciplinary threat assessment and intervention teams. 

Performance indicator: _______________________ 

Program results measured: _______________________ 
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Contact: lydia.kidder@summitllc.us

Program results measured: Decreased error rates; efficiency metrics

Performance indicator: Quantity and/or percent of county staff trained 


